RECORD OF PROCEEDINGS

1747 WASHINGTON HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR MEETING
April 5, 2011
Approved
The regular meeting of the 1747 Washington Homeowner’s Association, Inc. Board of Directors was held on April 5, 2011 at Las Margaritas, on 17th and Downing, Denver, Colorado.  
Call to Order:  The meeting was called to order at 6:30 PM.  The following Directors were present:  Gary Ringler, Jeffrey Valdez and Debra Kalscheur.  Kaye Welch was present representing Western States Property Services.

Approval of Minutes:  The minutes from the January board meeting were approved as submitted.  

Financials:  At the end of March 2011 the operating account balance was $3,848.72.  The reserve account balance was $24,440.72.  Delinquency was at $6,756.90.  Net Profit/Loss for Year-to-Date was $2,285.75 under budget.

Manager Action Item & Communications:  The manager’s action items were reviewed and the report is included with the meeting records.

Unfinished Business:  

· After discussion on the attic insulation repairs in #307 for $665 and an inspection of the attic insulation in #308, the Board determined that it didn’t appear that any other insulation would need to be addressed in other units at this time.  

· The Board discussed replacement of the aspen trees along the north and south sides of the building that have been lost over the years.  The intent of any replacement would be to ensure the aesthetic environment of the property with greenery.  At this time, the subject was tabled until the Board Members have had a chance to inspect the areas.  There is little space and sunlight for plants in those areas.  It was also noted that some of the stepping stones are broken.  The Board will reconsider plant and stone replacements at the next meeting after inspection.

· The Board determined that they would still like to set a meeting on site with the Otis Elevator account manager and technician on April 19th in the afternoon to discuss the elevator function and moving processes for keeping the elevator in good working order.  Manager will set up the meeting.
· The Board reviewed a letter from Bob Cuje, Modern Materials, LLC, regarding the material used for the building flooring texture.  Bob recommended that the Board consider sealing the textured hallways and repair the front steps, all for about $10,000.  After discussion, the Board determined they needed the following information before making any decision on the direction to take on the chipped step repairs and application of sealant:
· What does the warranty cover and timeline of the warranty on materials and labor.  Bob had said upon inspection of the chipped front steps that it appeared the fabric that was to be part of the original application was not applied on the steps.

· Break down of costs within the $10,000 to show cost of step repair, each step of application of sealant.

· Is the work still under warranty and what was the maintenance recommendation from the manufacturer for the product?
· Is there any basis for a mis-install and if there was a decision made to not install the fabric at the front steps for some reason, why was the Association not so notified?
· Recommendation for the dark spot in front of the garage level elevator mat to prevent further texture damage.

· Is there a referral benefit for the HOA if the flooring is used as a sales example of the product and application?

New Business:  

· New bank signature papers were signed by the Board.  The Treasurer will sign checks and the managing agent will sign checks.  If the Treasurer is not available, either of the other board members can sign checks.
· The agreement and authorization of representation for legal counsel with RJ&L LLP was signed.  Debra would like to know the hourly billing increments.

· With the intent to build a conscienousness to care for the property and build a sense of community with residents, the Board decided to organize a spring get together of residents.  To keep residents apprised of upcoming events and decisions made at meetings that would impact residents, Debra volunteered to create a bulletin board notice on items of interest for residents.

Adjournment:  There being no further business presented for discussion, the meeting was adjourned at 8:25 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

