RECORD OF PROCEEDINGS

1747 WASHINGTON HOMEOWNERS ASSOCIATION, INC.

BOARD MEETING

Thursday, April 22, 2010

Approved

The regular meeting of the 1747 Washington Homeowner’s Association Executive Board was held on Thursday, April 22, 2010 at Las Margaritas on 17th and Downing, Denver, Colorado and was called to order at 6:30 PM.

Quorum:  The following directors were present or absent as indicated:


Gary Ringler

Present


Kristen Brown

Present


Rose Meyler

Absent

Kaye Welch was present from Western States Property Services.

Minutes:  The minutes from the January 2010 board meeting were approved as submitted.

Financials:  At the end of March 2010, the operating account balance was deficient by $159.60.  The reserve money market account balance was $23,985.39.  Delinquency was at $3,149.01.  Financials were approved for audit.  

Manager’s Report:  The action item list and communications were reviewed and are included with the meeting minutes.

Unfinished Business:  

· The Board reviewed the Reserve Analysis Projection Overview.  Some of the items it has recommended to be repaired or replaced through 2010 have not been needed yet, but are on the short list for consideration when funding is available.

· Some painting needs to be completed in 2010.  After much discussion, the Board agreed for the manager to request bids to paint all of the blue railings, including the balconies.  And the manager is to request bids to paint all doors.  The Board would like to keep the painting budget at $5,000 to $7,000 this year.  The next phase could be the exterior siding and the stucco painting.

· Tuck point was again addressed.  The original proposal for tuck point and brick repair and replacement was for $25,000.  The manager will request proposals for this work, asking if the work can be phased in and what the priority would be for the work that is needed to be done.  The budget the Board would like to keep with for the 2010 tuck point work is $10,000 to $15,000.

New Business:

· The exit garage door has a broken roller.

· The shrubs in the entrance foyer pots are not surviving.  Manager will look up some silk shrubs.

· No landscaping improvements will be performed this year due to lack of funds.

· First floor elevator button doesn’t light up.

· Time for the garage floor to be cleaned.

· Beehive situated on the front window of #208 needs to be removed.

· The next meeting will be in May or June, as needed.  Meeting time will be changed to 6:00 PM.

Adjournment:  There being nothing further brought up for discussion, the meeting was adjourned at 7:30 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary  

