RECORD OF PROCEEDINGS

1747 WASHINGTON HOMEOWNERS ASSOCIATION, INC.

BOARD MEETING

July 21, 2009

Approved

The regular meeting of the 1747 Washington Homeowner’s Association 

Executive Board was held on Tuesday, July 21, 2009, at Las Margaritas on 17th & Downing, Denver, Colorado, and was called to order at 6:30 PM.

Quorum:  The following directors were present or absent as indicated:


Gary Ringler

Present


Kristen Brown

Present


Jeff Valdez

Absent

Kaye Welch was present from Western States Property Services.

Minutes:  The minutes from the March 2009 meeting were approved as read.

Financials:  At the end of June 2009, the balance in the operating account for the Association was deficient by $8,305.95.  The balance in the reserve account was $23,925.64.  Delinquency was at $1,688.42.  The Association is over budget by $889.33.  Financials were approved for audit.  The manager will investigate the high actual expenses in 2009 for fire safety and email the Board.

Manager Report and Communications:  The action item list was reviewed and is filed with the meeting records.

Unfinished Business:

· Tuck-point maintenance was addressed.  The first bid for repairs was $23,000.00 and a second bid is not in house yet.  As this expense to the Association would likely be cause to establish a special assessment for homeowners, the Board will investigate options and other bids before going forward with any repairs in 2009.

· After discussion, the Board approved the agreement with James Moore and Associates to provide a full audit and taxes for the 2009 Association financials for the amount of $1,550.00.  The Association had only taxes prepared for 2008 and will follow the pattern of authorizing a full audit one year, a review the second year and only tax preparation the third year with the cycle to continue in that order.

· The Board held discussion regarding the new dues payment option offered by WSPS to homeowners by online credit card at a cost to the Association of $5.00 per month.  The topic was tabled until further notice.

New Business:

· #307 reported water leak again through her living room ceiling.  Manager will have inspected.

· Reported that #301 has a mattress stored in the garage.  Manager will send letter and provide a handbook to the new renter.

· Light fixtures should be cleaned out two times per year and need cleaned now.

· Cobwebs around the building ceilings need to be swept down.

· Inspection of the property paint job was made after the meeting and it was noted there were some unacceptable areas that need to be addressed with the contractor.  Manager will schedule a walkthrough with him.

Adjournment:  There being nothing further brought up for discussion, the meeting was adjourned at 7:30 PM.

Respectfully submitted,

Kaye Welch, recording secretary

