RECORD OF PROCEEDINGS

1747 WASHINGTON HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR MEETING
June 23, 2011
Approved
The regular meeting of the 1747 Washington Homeowner’s Association, Inc. Board of Directors was held on June 23, 2011 at Las Margaritas, on 17th and Downing, Denver, Colorado.  
Call to Order:  The meeting was called to order at 6:30 PM.  The following Directors were present:  Gary Ringler, Jeffrey Valdez and Debra Kalscheur.  Kaye Welch was present representing Western States Property Services.

Guest:  James Gardner from Exterior Solutions was present to answer questions for the Board regarding the sealing of the textured flooring in the building and repair of the front porch and step area.

Approval of Minutes:  The minutes from the April board meeting were approved as submitted.  

Financials:  At the end of May 2011 the operating account balance was $1,768.27.  The reserve account balance was $26,503.98.  Delinquency was at $4,236.90.  Net Profit/Loss for Year-to-Date was $2,139.70 under budget.  Financials were approved for audit.
Manager Action Item & Communications:  The manager’s action items were reviewed and the report is included with the meeting records.  Communications to homeowners were reviewed and discussed as necessary.
Unfinished Business:  

· After discussion, Debra moved to accept the proposal from Exterior Solutions Plus to re-texture the front landing and steps complete and install two coats of sealer for $4,422.50 and to install one coat of xylene-based clear sealer on all of the interior textured floors for $4,785 for a total of $9,207.50.  Contractor will check the darkened area at the garage level elevator door to see if he can fix the color.  Work to be done at night to allow for the sealant to set for 8 hours before residents can walk on it.  Contractor agreed to a five year warranty on the work.  Manager to make sure the list of general exclusions in the contract won’t run the cost over $10,000 if any become viable.  Gary seconded the motion and it was carried.

New Business:  

· Discussion was held on the difference in insurance policy coverage and when an HOA claim might be opened.  The Board agreed to meet with the current agent in July to run through the current coverage and changes that may be made to the benefit of the HOA and homeowners.  Manager is getting proposals from another agency for renewal August 1st.  Board will make decisions on renewal after they have all of the information to review.  Currently the Association has what is called an “all in” policy, which is not based on the Declaration obligations.

· After discussion the Board approved providing #107 with a check for $2,647.30, which is the amount the HOA insurance adjustor allowed for damages in her unit from water intrusion.  The HOA covers the deductible of $2,500 and the insurance submitted a check for the $147.30 balance of the claim.  Homeowner will sign waiver that she has received the check and has no further claim on the HOA for repairs. 

· Gary made a motion to replace aspen trees that have died along the south side of the building.  There was no second to the motion and it was not continued.

· A copy of the reserve analysis from 2007 was provided to Board Members and again it was mentioned that no later than 2012 the stucco would need to be addressed for repairs and painting.   
· Debra is going to post a newsletter of updates on HOA activities and plans on the bulletin board.  The Board will consider a building activity around Halloween.
Adjournment:  There being no further business presented for discussion, the meeting was adjourned at 8:45 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary

