RECORD OF PROCEEDINGS

1747 WASHINGTON HOMEOWNERS ASSOCIATION, INC.

EXECUTIVE BOARD MEETING

Wednesday, November 3, 2010

Electronically approved 11/5/10
The regular meeting of the 1747 Washington Homeowner’s Association Executive Board was held on Wednesday, November 3, 2010 at Las Margaritas on 17th and Downing, Denver, Colorado and was called to order at 6:00 PM.

Quorum:  The following directors were present or absent as indicated:


Gary Ringler

Present


Kristen Brown

Present


Rose Meyler

Present

Kaye Welch was present from Western States Property Services.

Minutes:  The minutes from the August 2010 board meeting were approved as submitted.  After discussion, the Board approved a motion to post minutes on the bulletin board and web site as soon as minutes are electronically approved by the Board.
Financials:  At the end of September 2010, the operating account balance was deficient by $6,408.90.  The reserve money market account balance was $21,043.82.  Delinquency was at $6,408.90.  Financials were approved for audit.  

Manager’s Report:  The action item list and communications were reviewed and are included with the meeting minutes.

Unfinished Business:  

· The Board reviewed two snow removal proposals.  After discussion, the Board approved the proposal from SPCS for snow removal.  The contractor will be reminded to clear behind vehicles in the alley and along the north side walk from the garage back to the alley.  Ice melt to be used sparingly.

· The Board will review bids in the early spring to remove the texture on the front steps and have stain or paint applied to match the interior floors.  The texture will likely continue to be an eyesore from deterioration by weather and use.  This new treatment should be a consistent look without the texture, which is easily damaged.

· The Board will revisit replacement of aspen trees along the north and south sides of the building in the spring.

· The Board determined that the cost of building wide WiFi would not be a good value for the Association.

· Garage door openers are still being considered for resolution.

· After discussion on the elevator and its continual stoppage, it was decided to request a meeting with Otis Elevator account manager and technician on site to discuss problems and possible solutions.  Manager will schedule.

· As far as locking off the elevator for move-ins and move-outs, the process would be very difficult to manage and non-compliance would be difficult to enforce.  The subject was tabled for further consideration.

· SPCS inspected the insulation of the fire sprinkler water lines in the top floor unit attics and found that some further addition of insulation would be appropriate.  However, they proposed adding another 10 inches of insulation for $1500 per unit, which is neither an acceptable cost nor the solution to the issue.  Manager will get other opinions and proposals for the Board and submit by email.

New Business:

· The annual meeting is scheduled for November 30, 2010 at Las Margaritas on 17th Avenue at 6:30 PM.  Manager will mail notices to homeowners.

· The Board meticulously reviewed the proposed budget for 2011 to find reductions in costs proposed.  Kristen thoroughly reviewed the proposed budget and provided a second draft for review.  The manager will combine the proposed budget and all revisions and email to the Board for consideration and approval.

· Discussion was held on the large oil spill in the garage in the parking space for #106, which is a currently empty unit.  It appears that the resident in #107 is using the parking space without authorization and has spilled the oil, which is now marked around the garage floor.  Manager will put cat litter over it to absorb the oil and have it cleaned up.  A letter will be sent to #107 regarding cleaning up the oil mess and possibly being charged back for any services provided by contractors to resolve the mess.
Adjournment:  There being nothing further brought up for discussion, the meeting was adjourned at 7:30 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary  

