RECORD OF PROCEEDINGS

1747 WASHINGTON HOMEOWNER'S ASSOCIATION, INC.

BOARD MEETING

October 23, 2008

Approved

The regular meeting of the 1747 Washington Homeowners Association Executive Board was held on Thursday, October 23, 2008, at Las Margaritas on 17th and Downing Street, Denver, Colorado, and was called to order at 6:30 PM.

Quorum:  The following directors were present or absent as indicated:


Gary Ringler

Present


Kristen Brown

Present


Jeff Valdez

Present

Kaye Welch was present from Western States Property Services.

Minutes:  Minutes from the July 2008 meeting were approved as read.

Financials:  At the end of September 2008, the operating account balance was minus $1,011.99 and the reserves account balance was $13,342.75.  Delinquency was $520.00.  The Association is under budget on expenditures year to date.  The financials were approved for audit. 

Manager Report and Communications:  The manager’s action item list was reviewed.  There were no communications for the month to review.  Capital improvements to be considered for 2009 will be repainting the poorly touched up doors in the building and getting the brick tuckpoint done.

Unfinished Business:  There was no unfinished business for discussion.

New Business:

· After review of the Swingle proposal for rock bed weed control for 2009 in the amount of $297.50, the Board decided to consult Todd Heppler to see if he wanted to spray the beds on the front and side of the building next year as needed.

· The Board reviewed and revised the draft proposed budget for 2009.  Final approval was for a dues increase for each unit of $5 per month with the extra funds going into the reserves to build them back up.  The approved budget will be ratified at the annual meeting and distributed to homeowners.

· It was reported that someone hit the garage door again and damaged it.  Manager will take a look and see what needs to be done.  The culprit was not identified.

· Letter to go out to the homeowner of #202 regarding using the common hallways for remodeling construction.

· The Board approved the snow removal proposal but will ask Todd if he would be interested in the shoveling.  Note to remind contractor to use plastic shovels and use less ice melt.  Front walk must be kept clear.

· Board wanted to be sure A Cut Above has winterized the irrigation system.  Manager will confirm.

· The annual meeting will be held at Las Margaritas on Tuesday, November 18, 2008 at 6:30 PM.

· Manager to confirm the contractor inspected the fan in the garage that goes from the elevator room into the garage and that it is working properly.

· Kristen noted she has some discoloration on the flooring outside her unit door.  Manager will check with contractor on directions for sealing the flooring again.   

· The next meeting will be the annual meeting.

Adjournment:  There being nothing further brought before the Board, the meeting was adjourned at 7:35 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary
