RECORD OF PROCEEDINGS

1747 WASHINGTON HOMEOWNERS ASSOCIATION, INC.

BOARD MEETING

Thursday, October 22, 2009

Approved

The regular meeting of the 1747 Washington Homeowner’s Association Executive Board was held on Thursday, October 22, 2009 at Las Margaritas on 17th and Downing, Denver, Colorado and was called to order at 6:30 PM.

Quorum:  The following directors were present or absent as indicated:


Gary Ringler

Present


Kristen Brown

Absent


Jeff Valdez

Present

Kaye Welch was present from Western States Property Services.

Minutes:  The minutes from the July 2009 board meeting were approved as submitted.

Financials:  At the end of September 2009, the operating account balance was deficient by $4,448.75.  The reserve money market account balance was $22,095.73.  Delinquency was at $2,424.62.  Financials were approved for audit.  

Manager’s Report:  The action item list and communications were reviewed and are included with the meeting minutes.

Unfinished Business:

· A proposal to seal and repair the balcony posts along the alley from SPCS was reviewed.  Gary moved to accept the proposal for $2,364.06.  Jeff seconded the motion and it was carried.

New Business:

· The Board reviewed and discussed the draft proposed budget for the year 2010 for the Association.  Gary moved to accept the proposed budget as submitted with an increase of $5.00 per unit per month in dues.  Jeff seconded the motion and it was carried. The increase will help fund the reserves for future capital improvements, such as the tuck-point repairs and building painting.

· The annual meeting will be held on Tuesday, November 17, 2009 at Las Margaritas at 6:30 PM.  

· The manager will provide an update on the delinquent units by email to the Board, including options available such as appointing receivership.

Adjournment:  There being nothing further brought up for discussion, the meeting was adjourned at 8:00 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary  

