RECORD OF PROCEEDINGS

1747 WASHINGTON HOMEOWNERS ASSOCIATION, INC.

BOARD OF DIRECTOR MEETING

September 13, 2007

Approved

The regular meeting of the 1747 Washington Homeowner’s Association Executive Board was held on Thursday, September 13, 2007, at Las Margaritas on 17th & Downing, Denver Colorado, and was called to order t 6:30 PM.

Quorum:  The following directors were present or absent as indicated:


Gary Ringler

Present


Kristen Brown

Present


Rose Meyler

Present

Kaye Welch was present from Western States Property Services.

Minutes:  Minutes from the July 12, 2007 meeting were approved as read.

Financials:  At the end of August 2007, the operating account balance was deficient by $1,136.84.  The reserve account balance was $26,904.09.  Delinquency of dues for August was $500.  Over budget due to insurance renewal premium of 25% of the total and water bills that were budgeted for last month.  Financials were approved for audit.

Manager Report:  The action item list for the manager and all communications were reviewed and are included in the meeting records.

Unfinished Business:

· The flooring project has been completed and the Board approved final payment to Gardner Painting, minus the costs to the Association that were incurred due to contractor error.  The check was written for $7,617.92, was signed and mailed.

· After discussion, the Board determined the painting that needs to be done would include the entire front gate (after repair to the rusted gate post), all common access doors and the garage door panel.  No unit doors will be painted.  Manager will seek proposals using these specifications with work hopefully to be done yet in 2007.

· Garage door code will be changed as soon as the garage floor is professionally cleaned.  Notice of the garage door code change will include a note on not putting any application of ice melt on the common area flooring.

New Business:

· After review of the proposal from James Moore & Associates to perform either a review or audit for the Association 2007 financials, the Board approved contracting for a full audit for $1450, which includes tax preparation.

· Insurance items were reviewed and the Board decided to mail the owner’s information on HOA and personal coverage out to all owners with the letter on changing of the garage door code.

· New information on satellite receivers was provided from Orten & Hindman for review.

· Review and revisions to the Rules and Regulations Handbook were completed and will be finalized next meeting.

· Governance policies were revised somewhat by the association attorney, Robert Hoehn, and the Board took home copies for review and approval next meeting.  These policies will be included in the revised handbook and distributed.

· Next meeting will be October 11th at Las Margaritas at 6:30 PM.  The 2008 budget will be finalized at this meeting.  

· The annual meeting will be held in November and the revised handbook and the 2008 budget will be presented to the homeowners at that time. 

· Snow removal specs were discussed.  Contractor will be requested to use only very light ice melt product on the front porch and steps when necessary, and to use plastic shovels.  Back alley and north side walk need to be cleared to dumpsters can be moved as necessary.  Ice and snow at the garage driveway into the garage and out to the street needs to be kept cleared.

· Sign to be placed on the recycling bins should inform residents to flatten cardboard boxes to save space in the bins.

· Bulletin board notices on different informational items will be rotated, and the minutes from the meetings will be posted.  Agendas will be posted prior to board meetings to notice homeowners of the meeting.

· Board interested in getting a price on installation of twinkle lights on the foyer potted trees.

· Manager will ask Todd to move the ashtrays into the electric room to see if anyone misses them.  They are rusting and unsightly and the building is a no smoking facility.

Adjournment:  There being nothing further to discuss, the meeting was adjourned at 8:30 PM.

Respectfully submitted,

Kaye Welch, Recording Secretary 

